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1. Project Overview

Project Title - Give your project a clear, descriptive name

Local Conservation Priority - What is the primary conservation issue or need this project
addresses?

Project Description - Briefly describe what you plan to do, where, and why it matters locally
(3-5 sentences)

2. Measurable Goal

A good goal is specific, measurable, and time bound. Example: "By December 2026, assist 10
landowners in the watershed with establishing cover crop practices on 500 acres."

Our Goal

3. Benchmarks & Timeline

List the key steps or milestones needed to reach your goal.



Benchmark | Milestone Target Date Who's Responsible
1

4. Key Partners

Who do you need on your team? List partners, what they bring, and what they gain.

Partner /| Organization What They Bring What They Gain

5. Budget Estimate

Staff/Personnel
Equipment/Supplies
Outreach/Education
Travel

Other

TOTAL ESTIMATED BUDGET

6. Next Steps

What are the 2—3 things you need to do right now to move this forward?



Immediate Next Steps

7. Additional Notes




