\
LWG Partner Mapping Worksheet S

Who do you need on your team, and who's missing? ‘V‘Dlsmas

Conservation District Project Title Date

A strong alliance means knowing whao's at the table, what everyone brings, and what they get out of it.
Use this worksheet to map your current partners, spot gaps, and plan how to grow your network.

Current & Committed Partners

List the partners already involved or committed to your project.

Partner / Organization | Contact Name | What They Bring What They Gain gp{gzgement

[0 Not yet
[ In conversation
O Committed

[ Not yet
O In conversation
[0 Committed

O Not yet
O In conversation
[0 Committed

[ Not yet
[ In conversation
[0 Committed

[ Not yet

O In conversation
[0 Committed

Potential Partners to Pursue

Who else should be at the table? Think agencies, tribes, ag lenders, nonprofits, landowners, local businesses.

Partner | Organization | Contact Name | What They Bring What They Gain E?agtzgement

O Not yet
O In conversation
[0 Committed

[0 Not yet
[ In conversation
O Committed

[ Not yet
O In conversation



O Committed

[0 Not yet

[ In conversation
[0 Committed

[ Not yet

O In conversation
O Committed

Gaps in Your Network

What resources, expertise, or connections are you missing? Who could fill those gaps?

What's Missing? Who Could Fill This Gap? How Will You Reach Them?

Reflection

Which partner relationship needs the most What is your one next step for expanding your
attention right now? alliance?



